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Enterprises of all sizes are striving to reimagine themselves by creating
resilient, agile, creative cultures of innovation. Today’s leaders are searching
for strategies, structures, processes, and methods to meet the challenges
of our fast-paced and uncertain world. Innovation is the key to resilient,
sustainable, and thriving businesses, communities, and cultures. In practice,
however, innovation is difficult. While many see it as a journey from A to B and
believe we can build a bridge between these points, it’s not that simple. From
insight to innovation, from idea to implementation – the process is not linear.
We must understand that reality is uncertain, complex, and at times chaotic.
How can business and community leaders navigate this complexity and drive
innovation? How can they become more resilient and adaptive in the face of
change? SDI Miami is for entrepreneurs, executives, and directors charged
with managing organizations and teams that are interested in Lean, Design
Thinking, Agile, Customer Experience, and Product Innovation.

“Everyone designs
who devises courses of
action aimed at changing
existing situations into
preferred ones.”
– Herbert Simon

SDI Miami is the premiere
worldwide summit for leaders
focused on all aspects of
strategy, design, and innovation.
Executives and professionals
interested in the intersection of
Lean, Design Thinking, Digital
Transformation, and Customer
Experience converge in Miami to
share ideas, learn new concepts,
and build lasting friendships.
The conference features talks
on the design of complex social
systems including organizations,
teams, business models,
and markets; the structure of
communication between people
mediated by technology; and
modalities of engagement across
contexts leveraging interactive
systems, processes, structures
and change management
programs.

“Strategy is a deployable
decision-making
framework, enabling
action to achieve desired
outcomes, constrained
by current capabilities,
coherently aligned to the
existing context.”
– Stephen Bungay

Conference Format
“Ultimately, all
organizations are sociotechnical systems in
which the manner of
external adaptation and
the solution of internal
integration problems are
interdependent.”
– Edgar Shein

SDI Miami 2017 is a two-day, single-track
conference (Thursday & Friday) October 12-13,
2017. The conference incorporates short format
25 minute talks, keynotes, structured breakouts,
and open spaces, and is organized around
presentations, great food (all locally sourced
from the hot Miami food scene), and discussions
on how organizations can adopt the principles
and practices of strategic design thinking,
organizational design, and change management.
The SDI Miami program is designed to help
leaders rethink the way they do business.
Hundreds of executives from around the world
will come to learn both the art and science
of innovation - as well as to understand how
to redesign the strategies and structures of
their organization, invent meaningful solutions,
disrupt industries, and transform the way they do
business.

Who Should
Attend
SDI Miami?

Who should attend
SDI Miami?
SDI Miami will bring together executives, strategists, entrepreneurs,
designers, product owners, account planners, product managers and
anyone else excited about exploring the intersection of strategy, design and
innovation.

Audience for SDI Miami:
•
•
•
•
•
•
•

Chief Marketing Officers
Chief Operations Officers
VP/Director of Product(s)
Chief Design Officers
Creative Directors
Managing Directors
Director, Engineering

•
•
•
•
•
•
•

Chief Technology Officers
VP, Human Resources
VP, Strategy
Design Director / Lead Designer
Director, Process Excellence
Director, Service Strategy
Product Managers

“Reflective practice is
“a process, incorporating
a range of different
techniques, through
which one can acquire
a deeper understanding
of oneself and one’s
interconnections with
others and one’s working
environment.”
– Cheryl Hunt

Why
Attend
SDI
Miami?

If your organization is in
the business of creating
meaningful, high-impact
services and products
for human beings; if
your organization faces
uncertainty and market risk;
if your organization wants to
explore the leading edge of
management, process design,
and business model innovation,
then this conference is for you.
SDI Miami is the place
your organization needs
to be to learn about the
latest principles, practices,
and trends in strategy and
digital transformation to gain,
maintain, and exploit positions
of comparative advantage.

“The main tenet of design
thinking is empathy for
the people you’re trying
to design for. Leadership
is exactly the same thing
– building empathy for
the people that you’re
entrusted to help.”
– David Kelley, IDEO

Themes
&
Topics

THEMES/TOPICS
Strategy Design

Strategy Deployment

Design Thinking

Strategic Design

&

Customer Experience

Organizational Learning
Systems Thinking

Digital Transformation
Operating Model Design

“The only
sustainable
competitive
advantage is an
organization’s ability
to learn faster than
the competition.”
– Peter M. Senge

Organization Design
Process Excellence
Leadership Development
Decision Making
Business Model Innovation

Venue
The Light Box
Goldman Warehouse
404 NW 26 Street
Miami, FL 33127

We are excited to hold SDI Miami at the Miami Light Project, a not-for-profit cultural
organization which presents live performances by innovative dance, music and theater artists
from around the world. Since their inception, they have helped a diverse cross-section of
communities throughout Miami-Dade County with an extensive outreach effort that includes
partnerships with other arts organizations, universities and social service agencies. The
Miami Light Project is a cultural forum to explore some of the issues that define contemporary
society.

CONTACT:
WILL EVANS
will@semanticfoundry.com

October 12-13, 2017
VENUE
The Light Box at Goldman Warehouse
404 NW 26 Street
Miami, FL 33127
www.sdimiami.com

